
  When faced with losing a major tenant earlier 
this year, Bill Harvey, senior vice president at 
Transwestern, did what many landlords are 
doing in the challenging of! ce market: He 
decided to update in order to compete. 
  Harvey made the decision after 20,000-square-
foot tenant Travelers announced it would leave 
Long Lake Crossing in Troy. The vacancy 
was going to make a dent in occupancy at the 
172,000-square-foot building, which until that 
point had enjoyed 90 percent occupancy.
  The building, at 1301 W. Long Lake, was 
constructed in 1988 and underwent its last 
remodel in 1998. Though it was a functional 
and attractive building, it was due for a fresh 
look, Harvey said. So he hired Michelle and 
Howard Davis of Davis & Davis Interior 
Design Co. to do develop renovation plans.
  “This is a trend we’re seeing in other 
buildings. Because the market is what it is 
now, the challenge for landlords is to pay 
attention to their common areas, so they can 
not only attract tenants but they can ask for 
top dollar,” Howard Davis said. “Tenants have 
become smarter and more demanding, and 
they see what’s out there at different rental 
rates, and they see what their money can get 
them. Building owners just have to stay up to 
date.”
  Though Harvey declined to disclose 
renovation costs, he did say the company spent 
in excess of $200,000. 

Looking to stay competitive
   “We are a building owner which maintains 
Class A facilities throughout the country. It was 
time for an interior and exterior facelift to keep 
this building competitive. We compete against 
new product as well as existing product, so we 
need to keep it appealing,” Harvey said. 
  Competition in the market is ! erce. In Troy, 
during the second quarter of this year, of! ce 
vacancies rose by 2 percent to 27 percent, 
according to market data from Grubb & Ellis. 
Although one reason for the rise was EDS’ 
move from Troy to Pontiac, the Troy market 
has suffered high vacancies since 2002. Class 
A performs a bit better, with vacancies at 15.7 
percent. In Oakland County, only Pontiac has 
a higher vacancy rate, 38.2 percent.
  The vacancies have pushed down lease 
rates. Class A of! ce space in Troy leases for, 
on average, $23.95 per square foot, below 
Auburn Hills’ asking rents of $30.75, and 
Birmingham’s $31.33. 
  According to Transwestern’s marketing " ier 
for Long Lake Crossing, asking rents are 
$21.50 per square foot, plus electric.
  At the same time, Harvey describes the 
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building as one of the few truly full-service 
Class A buildings in the north Troy market. 
  “We had the opportunity to update the common 
areas and the lobby because we knew we’d be 
marketing it to new tenants when Travelers 
moved out,” Harvey said. “But also, if you’re 
a good landlord and you can afford to do this, 
you have to remember that when you’re 80 
percent leased, you have 80 percent of your 
tenants you want to appeal to. You want them 
to be happy and to stay with you.”

New features inside
    To that end, the lobby underwent a major 
and dramatic renovation.
  “There are three types of granite and marble 
inset in the " ooring, and there are new water 
features and an LCD television, which tenants 
appreciate because so often our buildings, as 
high quality and attractive as they can be, are 
sometimes very quiet and feel a little like a 
mausoleum,” Harvey said.
   “This building had such great framework, but 
it was very bland and tired,” Michelle Davis 
said. Including integrated wall panels, updated 
light ! gures and a limestone surround brought 
a fresh new look to the space, she said.
   The drama, the “wow factor,” said Howard 
Davis, came from the " ooring. Using black 
and white marble, which extends on either 
side beyond the walk-off carpet so common in 
Michigan of! ce buildings, the designers were 
able to help create a high-impact change in the 
space.
 Davis & Davis also worked with 
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Davis & Davis redesigned this interior of! ce space at 
1301 W. Long Lake in Troy. (Mark Bialek/Oakland 
Business Review)

Transwestern on the Oak Hollow Gateway in 
South! eld, which is owned by Ashley Capital. 
Transwestern is in the early planning phases of 
a major renovation at the 230,000-square-foot 
TriAtria of! ce building in Farmington Hills, 
and is also working on what Harvey called a 
“massive development and reposition” project 
at 777 Eisenhower in Ann Arbor.
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